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From Chapter I. The present crisis in human affaires 

The world is undergoing immense changes. Never before have the conditions of life changed so swiftly and 
enormously as they have changed for mankind in the last fifty years. We have been carried along - with no 
means of measuring the increasing swiftness in the succession of events. We are only now beginning to 
realize the force and strength of the storm of change that has come upon us. 


From Chapter II. The idea of the Open Conspiracy 

It seemed to me that all over the world intelligent people were waking up to the indignity and absurdity of 
being endangered, restrained, and impoverished, by a mere uncritical adhesion to traditional governments, 
traditional ideas of economic life, and traditional forms of behaviour, and that these awaking intelligent 
people must constitute first a protest and then a creative resistance to the inertia that was stifling and 
threatening us. These people I imagined would say first, "We are drifting; we are doing nothing worth while 
with our lives. Our lives are dull and stupid and not good enough." 

Then they would say, "What are we to do with our lives?" 

And then, "Let us get together with other people of our sort and make over the world into a great 
world-civilization that will enable us to realize the promises and avoid the dangers of this new time." 

It seemed to me that as, one after another, we woke up, that is what we would be saying. It amounted to a 
protest, first mental and then practical, it amounted to a sort of unpremeditated and unorganized 
conspiracy, against the fragmentary and insufficient governments and the wide-spread greed, 
appropriation, clumsiness, and waste that are now going on. But unlike conspiracies in general this 
widening protest and conspiracy against established things would, by its very nature, go on in the daylight, 
and it would be willing to accept participation and help from every quarter. It would, in fact, become an 
"Open Conspiracy," a necessary, naturally evolved conspiracy, to adjust our dislocated world. 


From Chapter III. We have to clear and clean up our minds 
Fundamentally the Open Conspiracy must be an intellectual rebirth. 

Fluman thought is still very much confused by the imperfection of the words and other symbols it employs 
and the consequences of this confused thinking are much more serious and extensive than is commonly 
realized. We still see the world through a mist of words; it is only the things immediately about us that are 
plain fact. Through symbols and especially through words, man has raised himself above the level of the 
ape and come to a considerable mastery over his universe. But every step in his mental ascent has 
involved entanglement with these symbols and words he was using; they were at once helpful and very 
dangerous and misleading. A great part of our affairs, social, political, intellectual, is in a perplexing and 
dangerous state to-day because of our loose, uncritical, slovenly use of words. 

Thinking clearly and effectively does not come by nature. Hunting the truth is an art. We blunder naturally 
into a thousand misleading generalizations and false processes. Yet there is hardly any intelligent mental 
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training done in the schools of the world to-day. We have to learn this art, if we are to practice it at all. Our 
schoolteachers have had no proper training themselves, they miseducate by example and precept, and so 
it is that our press and current discussions are more like an impromptu riot of crippled and deaf and blind 
minds than an intelligent interchange of ideas. What bosh one reads! What rash and impudent 
assumptions! What imbecile inferences! 

But re-educating oneself, getting one's mind into health and exercising it and training it to think properly, is 
only the beginning of the task before the awakening of the Open Conspirator. He has not only to think 
clearly, but he has to see that his mind is equipped with the proper general ideas to form a true framework 
for his everyday judgments and decisions. 


From Chapter IV. The revolution in education 

Some sort of reckoning therefore between people awakened to the new world that dawns about us and the 
schools, colleges, and machinery of formal education is overdue. As a body the educated are getting 
nothing like that Account of Life which is needed to direct our conduct in this modern world. 

It is the crowning absurdity in the world to-day that these institutions should go through a solemn parade of 
preparing the new generation for life and that then, afterwards, a minority of their victims, finding this 
preparation has left them almost totally unprepared, should have of their own accord to struggle out of our 
world heap of starved and distorted minds to some sort of real education. The world cannot be run by such 
a minority of escaped and re-educated minds alone, with all the rest of the heap against them. Our 
necessities demand the intelligence and services of everyone who can be trained to give them. The new 
world demand new schools, therefore, to give everyone a sound a through mental training and equip 
everyone with clear ideas about history, about life, and about political and economic relationships instead 
of the rubbishy head-content at present prevalent. The old-world teachers and schools have to be reformed 
or replaced. A vigorous educational reform movement arises as a natural and necessary expression of the 
awakening open Conspirator. A revolution in education is the most imperative and fundamental part of the 
adaptation of life to its new conditions. 


From Chapter VII. What mankind has to do 

The fundamental organization of contemporary states is plainly still military, and thus is exactly what a 
world organization cannot be. Flags, uniforms, national anthems, patriotism sedulously cultivated in church 
and school, the brag, blare, and bluster of our competing sovereignties, belong to the phase that the Open 
Conspiracy will supersede. We have to get clear of that clutter. 

Some method of decision there must certainly be and a definite administrative machinery. But it may turn 
out to be a much slighter, less elaborate organization than a consideration of existing methods might lead 
us to imagine. It may never become one single interlocking administrative system. We may have systems 
of world control rather than a single world state. The practical regulations, enforcements, and officials 
needed to keep the world in good health, for example, may be only very loosely related to the system of 
controls that will maintain the communications in a state of efficiency. Enforcement and legal decisions, as 
we know them now, may be found to be enormously and needlessly cumbrous by our descendants. As the 
reasonableness of a thing is made plain, the need for its enforcement is diminished, and the necessity for 
litigation disappears. 
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A lucid, dispassionate, and immanent criticism is the primary necessity, the living spirit of a world 
civilization. The Open Conspiracy is essentially such a criticism, and the carrying out of such a criticism 
into working reality is the task of the Open Conspiracy. 


From Chapter VIII. Broad characteristics of a scientific world commonweal 

Any sort of unification will nor serve the ends we seek. We aim at a particular sort of unification; a world 
Caesar is hardly better from the progressive viewpoint than world chaos; the unity we seek must mean a 
world-wide liberation of thought, experiment and creative effort. 

The Open Conspiracy against the traditional and now cramping and dangerous institutions of the world 
must be an Open Conspiracy and cannot remain righteous otherwise. 

This candid attempt to take possession of the whole world, this Open Conspiracy of our, must be made in 
the name of and for the sake of science and creative activity. Its aim is to release science and creative 
activity and every stage in the struggle must be watched and criticized, lest there be any sacrifice of these 
ends to the exigencies of conflict. 

We know nowadays that the nineteenth century expended a great wealth of intelligence upon a barren 
controversy between Individualism and Socialism. They were treated as mutually exclusive alternatives 
instead of being questions of degree. Human society has been, is, and always must be an intricate system 
of adjustments between unconditional liberty and the disciplines and subordinations of co-operative 
enterprise. 


From Chapter XI. Forces and resistances which are antagonistic to the Open Conspiracy 

In nearly every country of the world there is a vast degrading and dangerous cultivation of loyalty and 
mechanical subservience to flags, uniforms, presidents, and kings. 

The Open Conspiracy is necessarily opposed to all such implacable loyalties, and still more so to the 
aggressive assertion and propaganda of such loyalties. When these things take the form of suppressing 
reasonable criticism and forbidding even the suggestion of other forms of government, they become plainly 
antagonists to any comprehensive project for human welfare. 

A majority of people in Europe, and a still larger majority in the United States and the other American 
Republics, could become citizens of the world without any serious hindrance to their present occupations, 
and with an incalculable vast increase of their present security. 

Bur there remain a net of special classes in every community, from kings to custom-house officers, far 
more deeply involved in patriotism because it is their trade and their source of honour, and prepared in 
consequence with an instinctive resistance to any reorientation of ideas towards a broader outlook. In the 
case of such people no mental sanitation is possible without dangerous and alarming changes in their way 
of living. For the majority of these patriots by metier, the Open Conspiracy unlocks the gates leading from a 
fussy paradise of eminence, respect, and privilege, and motions them towards an austere wilderness 
which does not present even the faintest promise of a congenial, distinguished life for them. 

From such classes of patriots by metier, it is manifest that the Open conspiracy can expect only opposition. 
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This tangle of traditions and loyalties, of interested trades and professions, of privileged classes and official 
patriots, this complex of human beings embodying very easy and natural and time-honoured ideas of 
eternal national separation and unending international and class conflict, is the main objective of the Open 
Conspiracy in its opening phase. This tangle must be disentangled as the Open Conspiracy advances, and 
until it is largely disentangled and cleared up that Open Conspiracy cannot become anything very much 
more than a desire and a project. 


From Chapter XIV. The Open Conspiracy begins as a movement of discussion, explanation, and 
propaganda 

To begin with, the Open Conspiracy is necessarily a group of ideas. 

The Open Conspiracy itself can never be imprisoned and fixed in the form of an organization, but 
everywhere Open Conspirators should be organizing themselves for educational reform. 

And also within the influence of this comprehensive project there will be all sorts of groupings for study and 
progressive activity. One can presuppose the formation of groups of friends, of family groups, of student 
and employees or other sorts of people, meeting and conversing frequently in the course of their normal 
occupations, who will exchange views and find themselves in agreement upon this idea of a constructive 
change of the world as the guiding form of human activities. 

From the outset, the Open Conspiracy will set its face against militarism. There is a plain present need for 
the organization now, before war comes again, of an open and explicit refusal to serve in any war - or at 
most to serve in war, directly or indirectly, only after the issue has been fully and fairly submitted to 
arbitration. The time for a conscientious objection to war service is manifestly before and not after the onset 
of war. 


From Chapter XV. Early constructive work of the open conspiracy 

The passage from the partial anticipations of the Open Conspiracy that already abound everywhere to its 
complete and completely self-conscious statement may be made by almost imperceptible degrees. To-day 
it may seem no more than a visionary idea; to-morrow it may be realized as a world-wide force of opinion 
and will. People will pass with no great inconsistency from saying that the Open Conspiracy is impossible 
to saying that it has always been plain and clear to them, that to this fashion they have shaped their lives as 
long as they can remember. 


From Chapter XVIII. Progressive development of the activities of the Open Conspiracy 

The Open Conspiracy rests upon a disrespect for nationality, and there is no reason why it should tolerate 
noxious or obstructive governments because they hold their own in this or that patch of human territory. 

The vision of a world at peace and liberated for an unending growth of knowledge and power is worth every 
danger of the way. And since in this age of confusion we must live imperfectly and anyhow die, we may as 
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well suffer, if need be, and die for a great end as for none. Never has the translation of vision into realities 
been easy since the beginning of human effort. The establishment of the world community will surely exact 
a price - and who can tell what that price may be? - in toil, suffering and blood. 


From Chapter XIX. Human life in the coming World Community 

The new life that the Open Conspiracy struggles to achieve through us for our race is first a life of 
liberations. 

The oppression of incessant toil can surely be lifted from everyone, and the miseries due to a great 
multitude of infections and disorders of nutrition and growth cease to be part of human experience. 

And nor only from natural evils will man be largely free. He will not be left with his soul tangled, haunted by 
monstrous and irrational fears and a prey to malicious impulse. 

Our battle is with cruelties and frustrations, stupid, heavy, and hateful things from which we shall escape at 
last, less like victors conquering a world than like sleepers awaking from a nightmare in the dawn. From 
any dream, however dismal and horrible, one can escape by realizing that it is a dream; by saying "I will 
awake." 

The Open Conspiracy is the awaking of mankind from a nightmare, an infantile nightmare, of the struggle 
for existence and the inevitability of war. The light of day thrusts between our eyelids, and the multitudinous 
sound of morning clamour in our ears. A time will come when men will sit with history before them or with 
some old newspaper before them and ask incredulously, "Was there ever such a world?" 
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